ICAST Action Steps

The action protocols include conversations, cohorts, collaborations, campaigns and events, all
which are undertaken locally, regionally, nationally and globally and are based on the 20 pillars.

e Expanded Conversation: Jetstream Dialogues

First involves a program of far-reaching discussions called Jetstream Dialogues that aim to
set the stage for engagement with, and operationalization of principles, relate to the 20 pillars.

Conversation that broaches the outer edges of the human imagination, at once, disrupts
commonplace assumptions that undergird normative practice and expands the conceptual space
in which ideas, principles and practical interventions that otherwise elude attention can surface.

To be sure, ideas such as collective consciousness (and the possibility that it may be enlivened
for transformative impact on the world), nonlocal or remote cognition, consciousness that
survives bodily death are among a range of post-materialist precepts that shake the academy to
its core.

This kind of “disrupting the disruption,” however, is precisely what is needed if the kind of
paradigmatic change discourse and action, and corresponding historical leadership, is to
transpire.

e Cohorts

Establishment of ICAST cohorts, which are campus/community groups of faculty, students,
staff and community members that meet to converse and collaborate around innovative course
and curricular design, research programs and societal initiatives.

e Collaborations

Collaborations, based in inter-institutional networking, is a third action step that directly
extends from ICAST cohorts. This may be particularly fruitful when it comes to the design of
innovative curricula that combine resources of institutions with different orientations. For
example, conversations have begun between colleagues at the University of Michigan, the
California Institute for Human Science and Institute for Noetic Sciences around the idea of PhD
in Noetic Transdisciplinary Leadership. The aim is to produce a new wave of
educational/societal visionaries and change agents (see commentary on paradigmatic change
leadership below). Undergrad curricular possibilities as well.



e Campaigns

Fourth entails launch of ICAST campaigns, which are national/global movements that
promote transformation around specific change themes. Whereas cohorts are local networks in a
given campus/community, campaigns are national/global networks that not only link local and
regional activity but drive the broader creativity/consciousness revolution. MCAST, as the
ICAST hub, would thus coordinate campaigns, examples of which include:

o Healing a Nation Divided—a creativity/consciousness-based approach to
addressing socio- cultural polarization.

o University of the Future—creativity/consciousness-based future visioning, led by
academic leadership.

o School of the Future (e.g. Music School, Engineering School,
Environment School etc. “of the Future”)—creativity/consciousness based future

visioning in a given field.

o We Can Change History—student-driven academic/societal change movement.

Consciousness—understood from a post-materialist vantage point—enables science and
spirituality to talk to one another, thus celebrating and harnessing the symbiotic
relationship between the domains.




